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Higher levels of governance will not 

necessarily guarantee more 

favorable outcomes, but should 

promote an environment for better 

decision making and understanding 

of risk

iapf



To put it another way…………….

Embracing Governance Should Produce 

Better Outcomes



Is regulation necessary   ?

EY carry out an annual Fraud Survey - interviewed
4,100 individuals from 41 countries to gather their
insights on the challenges facing businesses today.



EY 14th Global Fraud Survey (2016) 

Executives are willing to engage in unethical activities to meet financial targets



Source; EY Europe, Middle East, India and Africa Fraud Survey 2017



Clearly some level of regulation and 

governance is required

And the good news is…………………..



The Regulatory 

Environment is 

increasing!

 Pensions Authority DC 

Governance Codes

 MiFID II 

 GDPR

 IORP II



Pensions 

Authority 

DC Codes of 

Governance 

2016

Pension Authority expects 

Trustees to establish a 

Governance “Plan of Action” 

“Help (Trustees) to develop 

and apply consistent policies, 

processes and controls in the 

management of their scheme” 



10

Governance Plan Of Action

Staff



Trustee 

Investment 

Responsibilities 

– Trust Law

 Invest in accordance with the 

powers vested in them under 

the trust deed

 Subject to a duty of care 

(prudent person) to members 

and to sponsoring employer

 Requirement to obtain expert 

input



DC Code 5 –

Investing 

Scheme 

Assets

 Actions

 SLA with Investment Managers

 Develop & Adopt appropriate investment 

strategy

 Produce SIPP

 Provide SRP annually

 Review performance against objectives

 Provide a Default Investment Strategy 

that reflects the profile and needs of the 

scheme membership

 Meet, monitor and review…..



Appropriate Default Investment Strategy

 Requirement to

 Reflect profile and needs of 

the scheme membership

 Probably the area that is causing 

trustees most concern



Default 

Investment 

Strategy –

Where are we 

now

 IAPF DC Investment Survey 2014







Default 
Investment 
Strategy –
What is the 
“appropriate” 
solution?

Majority of lifestyle 
strategies target 

Annuity option – ARF 
option available 

since 2011

Does Annuity 
strategy reflect the 
profile and needs of 

the scheme 
membership?



Does “reflecting the profile and needs of 

the scheme membership” mean the 

majority or the individual?



If majority then there is a requirement to take 

into account the demographics of the scheme 

membership & analyse how members are likely 

to draw benefits. 

Default to suit majority – but what of the 

minority!



The default solution may look like this

Moderate level of risk

Ideally the members personal circumstances are taken into account 

during both phases

• attitude to risk 

• appropriate glidepath at consolidation



DC Code 10 –

Communication

 “Trustee responsibility to satisfy 

themselves that the communication is 

relevant and understandable”

 “User friendly Disclosure information 

& meeting legal requirement are not 

mutually exclusive”

(Pensions Authority)



DC Code 10 –

Member 

Communication

Information is 

 Accurate

 Clear

 Simply Expressed

 Helps members make 

informed decisions about:-

 Investments

 Benefit options

 Contribution levels



Member Booklets - Old look 

Primary concern – to ensure document met 

Disclosure Requirements



Member Booklets -
New look



Member Communication

Create a year-round pensions engagement strategy

- Can help maintain and increase interest over the longer 

term



Ongoing Pension Awareness Campaign



Ongoing 

Pension 

Awareness 

Campaign



Consider the 
role of 
technology in 

promoting 
member 
engagement



Member Communication

• Use multiple channels of communication 

• Target specific member cohorts

• Use personal events and messages to highlight 

relevant pension issues
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Actions for 

Trustees & 

Advisors

Implement a 
Governance Plan 

of Action

Ensure Default 
Strategy is “Fit 
For Purpose” 

Review 
communications 

strategy

Plain language Simple messages
Multiple 
channels 



The Pensions 

Authority DC 

Governance 

Codes

Requires Trustees to consider what they are doing

• The Codes help (Trustees) to develop and apply 
consistent policies, processes and controls in the 
management of their scheme

• Better communication

• Appropriate default strategy 

So perhaps in this case 
better  governance will 

produce better outcomes



GDPR – New regulations 

for Data Controllers and 

Data Processors



Individuals are 

going to have 

much stronger 

rights under 

the GDPR. 

 The right to rectification (i.e. to have incorrect personal 

data updated, or incomplete data completed) 

 The right to be forgotten (i.e. to have personal data 

deleted) 

 Certain rights to restrict, or object to, processing of 

personal data 

 The right to data portability (i.e. to receive personal 

data in a structured, commonly-used and machine-

readable format, and to have it transferred to a different 

data controller) 

 The right to withdraw consent 

 The right of subject access



WHAT THE GDPR REQUIRES 

Data protection “by design” and “by default” – in other words, proactive steps being taken to 

design and implement systems and processes which ensure that, as a default and from the 

outset, appropriate standards are maintained when processing personal data. 

KEY CONSIDERATIONS 

 What data is being collected? Why? 

 How is it being obtained? 

 When is it being processed? 

 Who is it being shared with? 

 Is the processing proportionate and necessary? 

 Is the data secure? 

 Which of these steps give rise to particular risks or concern



WHAT THE GDPR REQUIRES

Data processing will only be lawful if conducted on a recognised ‘ground’, of which the 

following are most relevant to pension trustees: 

 Conducted with the consent of the data subject 

 Necessary for the performance of a contract to which the data subject is a party 

 Necessary for compliance with a legal obligation to which the data controller 

(Trustee) is subject (production of benefit statements)

 Necessary for the purposes of the legitimate interests pursued by the controller 

The GDPR also requires that the basis on which data is to be processed is made clear 

to the data subject (i.e. scheme member) “in a concise, transparent, intelligible and 

easily accessible form, using clear and plain language”.



What Trustees 

need to do

 Map your data flows and identify associated risks 

 Determine on what grounds you will be processing 

data 

 Appoint a Data Protection Officer (or justify not 

appointing one) 

 Reassess how you engage with your membership 

 Update policies and procedures 

 Review and renegotiate third-party agreements



Some possible 

benefits to GDPR 

& IORPS II

Even GDPR & IORPS II present an opportunity to 

enhance services to members

 receive permission to communicate 

electronically – IORP II specifically states that 

member communication can / should be 

electronic.

 It should be allowed that benefit statements for 

active and deferred members are sent electronically 

(clarification / confirmation required)



In Summary
Embracing Governance Should 

Produce Better Outcomes


